
Local Innovation 

Committee Meeting

Bastrop Independent District

April 6, 2017



Process and charge of the Local 

Innovation Committee

 Board appointed committee develops a local innovation plan in accordance 

with Education Code.

 Review Education Code that may inhibit strategic action 

plan. 

 Identified 11 potential exemptions and current 

requirements that was consolidated into 8.

 Articulate committee/district rationale for the proposed 

exemption. 

 Local Innovation Committee groups prepare and write rationale for the 

proposed flexibility.



Local Innovation 

Committee Agenda
I. Individual group activity write local rationale for proposed flexibility 

to be included in local innovation plan.  

II. Individual group share written local rationale for proposed flexibility 
to be included in local innovation plan.

III. Agree on the draft plan to be posted for 30 day (on or before April 11, 
2017)

IV. Notify commissioner of intent to vote

V. Public Hearing May 11, 2017 (TBD) and Local Innovation Committee 
vote

VI. Next Steps and Adjourn



Local Innovation Committee

Individual Group Activity

Drafting rationale for proposed flexibility to 

be included in the local innovation plan

**Please note: Suggested DOI exemptions that may result in the reduction of instructional time for 
students and or staff development for teachers is not under consideration. Improvement of teaching and 
learning cannot be realized by reducing the (already taxed) amount of time for instruction and or 
professional development (187 day contract) currently available.



Local Innovation Committee

Individual Groups Share

Local innovation Committee agreement on 

the narrative for proposed flexibility



Implementation timeline

 February – April Development of innovation plan by Board appointed committee.

 March 23, 2017 Local Innovation Committee meeting to review its charge, HB 
1842, timeline and the process.

 March 30, 2017 Local Innovation Committee meeting to identify exemptions, 
strategic action plan, and establish plan of innovation.

 April 6, 2017 Local Innovation Committee approves prepared draft of innovation 

 Post draft innovation plan for 30 days

 Board of Trustees notifies Commissioner of intent to adopt 
innovation plan

 May 11, 2017 Local Innovation Committee hosts public meeting to consider the 
final version of the innovation plan and votes on innovation plan.

 May 16, 2017 Board of Trustees will vote on the adoption of the innovation plan.  

 May 17, 2017 Notification to Commissioner of approval of plan.



Local Innovation Committee

 Next Steps: May 11, 2017 (TBD)

 Next meeting Local Innovation Committee meeting 

 Public Hearing

 Local Innovation Committee Vote

 Thank You / Adjourn


