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System of 
 Texas 



Goal 
 To achieve improved performance in the management 

of school districts’ financial resources. 
 This report is for the 2013-14 fiscal year. 
 Thirteenth year of FIRST Reporting 
 
 



   
 7 Indicators 
 District must hold public hearing to discuss ratings 
 Improvement in financial management in many 

schools have been identified since the initiation of 
School First in 2003 
 
 



Requirements 
 Every school district in Texas is required to prepare an 

annual financial management report that includes: 
 FIRST Rating 
 Additional information required by the Commissioner 

of Education 



Additional Information Required 
 Superintendent’s Contract 
 Reimbursements received by superintendent and board 

members 
 Outside compensation/fees received by Superintendent for 

professional consulting 
 Gifts received by executive officers and board members 
 Business transactions between school district and board 

members 



District Ratings 
A.  Did the District Answer “No” To Indicators 1, 2, 3, or 4?  If so, The 

District’s Rating is Substandard Achievement. 

B.  Determine Rating By Applicable Range for Summation of the Indicator 
Scores (Indicator 5-7) 

Pass 16-30 

Substandard Achievement < 16 



Bastrop ISD 
 Final Rating from TEA 

 

Pass 
Yes to Indicators 1 – 4 
Score 30 out of 30 



Bastrop ISD Results 
 



Indicators 1-4 
 Complete annual financial report and data submitted 

to TEA within 30 days of the November 27 deadline 
 Clean Audit 
 No Default Disclosures 
 Total unrestricted net assets was greater than zero 



 
 

Acceptable            .10 
 

BASTROP ISD      .0587 



FIRST Administrative Cost Ratio History 



 
 

Bastrop ISD – < 3% 
  



 
BASTROP ISD 

No weak internal controls 



For Additional Information 
Contact 

 
Sandra Callahan, CFO 

 scallahan@bisdtx.org  
 

512-772-7105 

mailto:scallahan@bisdtx.org
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