
School FIRST Public Hearing

December 19, 2017
Proposed Financial Accountability Rating System

SB 218 – 2001



Overview

• Goal is to achieve improved performance in the 

management of school districts’ financial resources

• Current report is for the 2015-16 fiscal year

• 15th year of FIRST reporting



• 15 indicators

• District must hold a public hearing to discuss ratings.

• Improvements in financial management in many 

schools have been identified since the initiation of 

School First in 2003.

Overview



Requirements

• Every school district in Texas is required to prepare 

an annual financial management report that includes:

• FIRST Rating

• Additional information required by the Commissioner of 

Education



Additional Information Required

• Superintendent’s contract

• Reimbursements received by Superintendent and board 

members

• Outside compensation/fees received by Superintendent 

for professional consulting

• Gifts received by executive officers and board members

• Business transactions between district and board 

members



New District Ratings 

Rating Districts

2014-15 FY

Districts

2015-16 FY

Superior (A) 1003 867

Above Standard 

Achievement (B)

16 115

Meets Standard 

Achievement (C)

0 35

Substandard 

Achievement (F)

4 5



Bastrop ISD

Final Rating from TEA

• Superior (A)

✓ Yes to Indicators 1 – 5

✓ Score 90



Key Indicators

Bastrop ISD Results



Indicators 1-5
5 critical indicators result in an automatic Substandard Achievement (F) rating 

should a district fail in that specific category regardless of overall score

1. Complete annual financial report and data submitted to TEA within 30 
days of the November 27 deadline

2.a Unmodified opinion on annual financial report

2.b No weak internal controls

3. No default disclosures

4. Timely payments to government agencies 

• Teacher Retirement System (TRS)

• Texas Workforce Commission (TWC)

• Internal Revenue Service (IRS)

5. Was the total unrestricted net asset balance (Net of the accretion of interest 
for capital appreciation bonds) greater than zero



Did general fund revenues equal or exceed expenditures 

(excluding facilities acquisition and construction)? If not, was 

the # of days of cash on hand greater than or equal to 60?

• District revenues exceeded expenditures in 2015-16.



Was the administrative cost ratio less 

than the standard in state law?

YES

Acceptable = 10.00%

BASTROP ISD = 5.57%



FIRST Administrative Cost Ratio History
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Did the comparison of Public Education Information 

Management System (PEIMS) data to like information in 

the district’s AFR result in a total variance of less than 3% of 

all expenditures by function?

YES

Acceptable = <3%

BASTROP ISD   = 0%



Did external independent auditor indicate that the 

Annual Financial Report (AFR) was free of material 

noncompliance for grants, contracts, and laws related to 

local, state, or federal funds?

YES

BASTROP ISD

No Material Noncompliance



Did the school district NOT receive an adjusted 

repayment schedule for more than one fiscal year for an 

over allocation of Foundation School Program (FSP) 

fund as a result of a financial hardship?

YES

Bastrop ISD

No Adjustment for Repayment Schedule



For Additional Information

Sandra Callahan, CFO

scallahan@bisdtx.org 512-772-7105

Presentation and complete report will be available on the 

Bastrop ISD Business & Finance webpage.

mailto:scallahan@bisdtx.org
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